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Cultural exchange prcgrams dre beneficial to the
. partici patlng students, professors, ahd countries, provided that the
- programs ar dmpinistered in a way designed to achieve the ob3=Cf1ves
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continuing concera. In the past, while the programs have been .
valuabie, much of the plianning has neep ad hoc. Thzs paper tries 9o -
suggest specific areas wvher2 concerted effort, seridus fo*ethought,
: and long-range planning can add to“thes valiue of *he prograds. AmOng
-3 other .suggestions are: z Xerox center for materi ials for Zast=in
' Burope, increased‘:popk allewances, trained State Dep+ p°r=cﬁn;l in”
charge, and ways of avoiding problems which have arisea in the past., ° . |
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I think that when we speak of exchange programs we sometimes forget |
that all exchaﬁges; cplturél or ofhe;w;sé}~involve'and imply geciprocity.
Ath;ugh—gxchange programs are.éiten-clos;d in a‘rhepoiic of altruism,
they h;vé in fact very definite and legitimate purposes. Without
disphting téat iﬁ a cosmic sense-it may be more blessed to- give th#n—to
receive it is qsefuléto consider the po%sib}l%ty that it is often
ne;essary to éive in oxrder to receive. There is no imélication that the

o

pragmatism inherent in this formulation is lacking in moral siganificance:

very often the praghatic and the moral coincide.

(=]

There should thus be no

»

embarrassment in asking what values there are for us in the'culturaﬂ

exchagge program with Romania, nor in cdnsidering thé ways in which these
- - ' '
values might be better realized.

The- exchange program with Romania affords us, as do exchange
. RN :

"pf?grams with other countries, an opportunity to reflect aspects of our

'

é%&ture and of our country. These'caﬁ be of many kinds: our language,
(o)

our literature, -our tééhniqal knowledge in specific fields and the

.

products of that technical knowledge. ¥In a general way we make available

.

our attitudes, our wa

-

ys 6f doing»things; our teaching approaches, our

-books, our journmals, the thrust of our thinking, in the hope that the
komapians will not only find them of di;ect‘usefulpess,buf in the

. confiction that we have, as a country and a culture, a way of doing ‘things

which is of worth.

! This is not meant in a prépagandistic sense at all:

., 1t is not our job to trumpet our virtues, nor to indoctrinate aay other
: : N
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culture;‘that sort of cultural competition we can well “leave to .the French.

LY .

It is our job I think, to make it poasible for other countries to know us,
> i - Vi .
and if by knowing us they find something they. 1ike, we have reason to be

-
-~

"-pleased.

-~

This means that from our point of view an exchange program céf only

flourish when it is acceptable, and itAcannbt peAacceptagle by decree,
~ : . e ‘
only by circumst'ance acceptability means that there is a genuine need,

recognized b& the host country, which we can fill -~"we cannot’ dictate what

» % . R - -
that need is nor what it ought to be. We must consequently ask (a) if we
- - . - %

ha?; the resources fequiféd to fil1 the need as stated 'and (b) if the need
R . LV TN . ¢
as stated is in fact a genuine rather than an ostensible need. If the-

- P

-answezr o £he§e questions is affirmgtlve,'we—must aagbwhether the
conditions exist which make the- filling of the need possible.

For.many years Romania has requested and rgqé?ved profeséorsvgf.
Americgn literature, with good academic credentials and American
university -experience, to teach gour$e§ in Amé;ican;li;erature, firs; at

Bucharest alone, later at Cluj, lasi, and Tiﬁisoara._ They have, in many

cases discovered that (a) their students were not reqyired to tgke their

courses; (b)- their students did noé have the necesgaryﬁp;elimgnary
background for the courses they ha?ﬁbeeh ;sked to teach; éc) the library
or supporting materials were scarce; (d) the interest in their field was
small. In shprt,'the expectatipns’built into the reque;ts could not be
met, not bec;use of f;ifire but because they had not been realistically
stated in the first place., In effect, the work in American literature was

not taken seriously by the university in Romania in comggrison with worg
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in cognate fields, such as British or Erench. literature and proviéion

therefore was not made for the fullest.exploitation of the skills and
talents vﬁich'had been requested. It is certainly a mattq;-for the
Romanians to place things in orders of preference; the point is that when ' -

the actual, rather than the ostensible breadth of the teaching program in

+

K;erican lité:ature, for example, has not beén examined ;nd understood,

it is less than fulIyxpoésgble to afford to the Romanians what they :

¢ .

wanted and what tﬁei needed.’ - l-
Reports on the circumstances gf Américan literature in Romania, for

exénple, have heen made’ year after year by those who participate in the

programs, and yet each féar it s;ems as if no history of any sort has

been accumulated;:the same lack of,clarify,_the,same ambiguity, continue

Pl
to exist. It seems to me that if we, by our own attitudes, do not

demonstrate- a great interest in what we are déing, we say something which

we must exbect to be overheard, that we-dg not think much of'what we are

~

doing. . ‘ ¢

I would therefore suggest a series of desiderata:

(1) American professors in literature should be perspég>ready and able _
te teach general courses in Americ§n culture and specific smaller courses
in contemporary poets, theater, and writing. They :houlé,have sound ‘ .
training, bLt not necessarily specific academic immersion in limited

areas, such a8 those of c;rtain»authots-prvpgripg§. They should be

prepared to teach flexibly and not feel the need for a rigid program or

for work requiring access to many materials.
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(2). All persons in the exchange program should be assured .in advance s

that the materials theylreguire will be available either through‘Romanggn ¢
or American sources- and their projects sﬁ%uld encompass only those areas

in which materials and facilities are in fact available.

¥y -
L

(3) Access to needeq bibliographical maferigls'should be made possible

by a program of xeroxing articleg and books which are not otherwise =4 '

% :

‘available. T

t

(4) Updated and accurate lists of holdings should be -available in.

-

advance, as well as accurate descriptions of facilities which may be

used. . . _
. vos .
(5) A firm place in the university system should be made for the

Amerilcan offerings, which ShOfld be on a par with cognate offerings'frpm

other nations, o -

6) An—adééﬁa;evand'fuil ex;hangé*System within Romania of Averican
grantee§ should be estﬁb11§ﬁed and put'iqt; regular operatfdn, wi;ﬁ téé’
arraﬁgeméifgxfirm and the Quest{on of support fixed.
¢7) Resporisibility: for the ayalu;tibn of programs and the development of
future plans should rest with:épacifip officials as gn on~going ﬁunétionx
The& should initiate and carry on the necessary dialogue without which no
brpgrim_can operate with benefitlxwhgp they should take steps‘?o help,
rectify and modify programs as needs and circumstaﬂqés change.

We must rememberbthat cultural exchange programs are not -exercises
in the right thing to do nor matters to be taken care of pro formar as a
symbol- of cooperation: thé? are, in fact, atpthe 'héart of cooperation.
The intgngiblé beAefits of exchange programs are greater in the long run
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thén any tangible dnes.which they maxﬁhavé in the short moment.- In the
last analysis, a genuine and valuable exchiange is onme which is the
exchange of human concerns. This is why we should go about taese.

N program§‘witﬁ seriousness and care; this is wﬁy they should be-giveq
e&éry opportunity to work. If, in order to make ghem work, ve must take

“ a hard look at what we are doing, it is ofily for the positive aim of .

seeing to it that they function. We must ask each .other how each of us: .
> - -. NE S -~

.

.
Fd ¥

can help the other and we Qhould identify in geniine terms the ways in

which this can be accomplished. We have a lot to offer to each other - =-

and we should not offer less than we can mefely out of negligence of

-

‘ detail and~failufé of adequate planaing.
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